
Medi-Cal Dental PlanIStakeholder Meeting - Sacramento County 

Meeting Agenda 
Thursday, August 23,2012 

I :OOPM --3:00 PM 
1700 K Street, First Floor Conference Room, Sacramento, CA 9581 1 

Toll Free Call-In Number 1 - 877-952-6960 
Participant Passcode 8035226 

Welcome Alisha Sipin, Chief Dental Managed Care Contracts & 
Analysis Unit 

Introductions All 

Immediate Action Expectations 
Action ltems 

Discussion Plans Feedback 
o Beneficiary Assignment 

Stakeholder Feedback 
Beneficiary Dental Exemption Process 

DHCS update 
Plans Feedback 
Stakeholder Feedback 

Workgroup- Updates 
Provider Outreach - SDDS 
Pediatric Provider Outreach - SDDS 
Provider Credentialing - DHCS 
Data Reporting - DHCS 

Healthy Families 
Status Update- DHCS 

Conclusion 

Additional ltems 
o LA County Dental Stakeholder Meeting Status Update 
Recap 
Next steps 

Next Meeting: Thursday, September 27,2012 1:00 PM - 
3:00 PM; 1700 K Street, First Floor Conference Room, 
Sacramento. CA 9581 1 



Med i-Cal Dental All Plan Stakeholder Meeting 
Julv 26. 201 2 - Meetina Summarv Notes 

Dental 
Exemption 

Process 

Workgroups 
Updates 

Action Items Topics 

lmmediate 
Action 

Expectations 

Beneficiary Letter Summary 
Included with Educational flyer and sent out by all plans. 

Discussion 

The following Immediate Action Expectations were discussed: 

DHCS (Informational) Brochure 
On HOLD until TBL with BDE is decided upon. 

Phone Call Campaign 
Liberty will have Community's completed August 3rd. 

Utilization Report 
A roll-up of utilization percentages will be reported on a 
quarterly basis in order to see the trend and progress. 

Two call center positions for BDE process approved. BDE 
process put on hold until candidates are hired. Currently in 
interview process. Candidates will be selected by the end of 
August. 

Provider Outreach //Pediatric Provider Outreach 
- Before only 44% of provider offices mentioned seeing 

a dentist at age 1, now it has increased to 90% of 
provider offices mentioning seeing a dentist at the age 
of 1. 

Provider Credentialing 
- Meeting July 27,201 2 @ 9:30-11:30am 
- DHCS is soliciting comments to the updates and 

changes to Provider Enrollment information on the 
Denti-Cal website (http://www.denti-ca1.ca.qov). 
Please send comments to Deepika Raj 
(Deepika.Raj@dhcs.ca.gov). 

Data Reporting 
- Next meeting scheduled in August. Holding off on 

implementation of same referral form until there is a 
uniform guideline referral process providers need to 

Reporting due 
August. 

Currently in interview 
process. 

Workgroup meeting 
minutes and 
information will be 
posted online. 

Provider 
Credentialing 
Workgroup will 
collect comments 
and make necessary 
changes. 

ltems 
Additional 

reported that before only 150 providers reported that were 
willing to see children at age 1, now the amount of providers 
reported willing to see children at age 1 increased to 900. 

follow. 
Cathy Levering with Sacramento Dental District Society 

LA County Stakeholder Meeting initiated July 18, 201 2. Next meeting August 
Meeting included advocacy groups in LA, PHP Plans and 1 2gth. 
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UPDATED 8/28/2012 
lmmediate Action Expectation Reporting 

Geographic Dental Managed Care - Sacramento 
August 2012 Stakeholder Meeting Report 

Dental Plans Reporting 
Access Dental Plan 
Health Net Dental Plan 
LIBERTY Dental Plan 
Western Dental Plan 

Next Reporting Due Date 
August 2012 lmmediate Action Reporting DUE Sept 5,2012 
August 2012 Utilization Reporting DUE Sept 20,2012 

Questions about reporting please email: 
dentaImanagedcare@dhcs.ca.aov 



TABLE 1 

NOTES: 
Access - Mailing of Plan Brochure completed 6-28-2012 
Health Net - Mailing of Plan Brochure 7-6-2012 
LIBERTY - Mailing of Plan Brochure 7-6-2012 
Western - Mailing of Plan Brochure 6-22-2012 

August data is due to DHCS 9-5-12. 
Updated with 8-6-12 plan data submissions. AS Updated 8-14-2012 



LEGEND: 
Initial call campaign is complete. 
* LIBERTY #Is include CDS transitioned members. 

If a section is marked ~ it means the plans either were not responsible to submit this information at all or at this time. 
NOTES: 
-All calls made were to beneficiaries under 21 who had not had an appointment within the last 12 months. 

.All Plans are going to  continue with a call campaign except Access (Access will follow up with offices on a monthly basis). 
BEST PRACTICES: 

.The Customer Service Representative (CSR) was able to provide focused/ one-on-one assistance for members who had 
concerns and needed appointments. 
CSRs were able to educate the members with small children regarding 1st birthdayllst tooth and the importance of the 
dental home. 
-Bilingual representatives to make the calls. 
.Making calls during the day, rather than after hours, was helpful when conducting 3-way calls to schedule appointments with 
dental offices. 
-Developing scripts for the CSRs to follow when introducing the subject to the member. 
.Following up with members, who were initially unavailable, helped to increase utilization. 

August data is due to DHCS 9-5-12. 
Updated with 8-5-12 plan data submissions. 

AS Updated as of 8-14-12 



TABLE 3 

NOTES: 
"Providers" reflects provider offices. 
Percentages (%) are stand alone monthly utilization percentages. 

August data is due to DHCS 9-5-12. 

Updated with 8-5-12 plan data submissions. 

AS Updated as of 8-28-12 



TABLE 4 

August data is due to DHCS 9-5-2012. AS updated as of 8-14-2012 
Updated with 8-5-12 plan data submissions. 



TABLE 5 

accessibility. Overall 
GMC Appointments 
scheduled, Canceled 

and rescheduled. Wait 
powerpoint. Si t  down 

time in the office and 
operatory were 

manager/DDS. Goes 
through benefits for 

Call campaign and 
children, pregnant 

member follow up 
women, and FRADS. 

Remind of scheduling 
shows). Reviewed and 

timeframe, age 1 visit, 
discussed importance 

of Encounter 
submission possibly 
on a weekly basis. 

LEGEND: 

n/a - did not capture information during reported period 

August data  is due to  DHCS 9-5-12 
Updated with 8-6-12 plan data  submissions. 

AS Updated as of 8-14-12 



TABLE 6 

ntract with HMO's 

* Sacramento Community Clinic shows as Health & Life Organization 
**South Valley opening end of summer 2012, Sept 2012 
NOTES: 
Health & Life Organization and The Effort-Marysville does not provide dental services (Access reached out) 

REPORTING CHANGE REQUEST: 
1) # of beneficiaries assigned to the FQHC and percentage of population served by plan. 
2) Utilization by FQHC by Plan 
3) # of DDS providing services in FQHC 

August data is due to DHCS 9-5-12. 
Updated with 8-6-12 plan data submissions, 

AS updated as of 8-14-2012 



LEGEND: 
n/a means the plan did not capture this information during the reporting period 
NOTES: 
.Specialist Referrals expire after 90 days from date of issue with the exception of Western (45 days). There are always 
exceptions for extensions. 

AS Updated as of 8-28-12 
August data is due to DHCS 9-5-12 
Updated with 8-5-12 plan data submissions. 



TABLE 8 

LEGEND: 

*Western is currently making system changes to report. 

NOTES: 

1) Continuously Enrolled: Eligible who are enrolled in the plan in 

measurement period for the 'entire measurement period. 

2) Unique Users: Unduplicated children who received at least one or more 
dental procedures during the measument year. 
3) Percentage: Unique Users/Continuously Enrolled 
1 Entire measurement period was chosen because in calculating the first 

and second quarter reports the 11/12 month standard would not be 
applicable. 

August data is due to DHCS 9-5-12 
Updated with 8-6-12 plan data submissions. 

AS Updated as of 8-28-12 



Healthy Families Program Transition 
To Medi-Cal Dental 

August 8,2012 

DHC d . , , " , tmvn,e .  Goals of Transition 
--*,*- 

F a c i l i t a t e  a smooth transition 

M i n i m i z e  disruption in services 

Maintain adequate provider networks 

Ensure access to care 

Transition Phases 
, ,, . , m . ., .. 

"..1IIIc.1-IO.. 

" P ~ u e ~ e  and Improve tlm HeaM 2 
Status of all Caliiomknr" 

- - 

Implementation to occur no sooner than: 

2 Phase 1 -January 1, 2013 

h Phase 2 -Apri l  1, 2013 

'i Phase 3 - August 1,2013 

i Phase 4 - September 1, 2013 

Dental coverage transition coincides with medical 
coverage transition 

" P r w e m  and Improve the HeaM 
Status ol all C.lllbmlanr" 

Beneficiary 
Assignment 

Sacramento County (Dental Geographic Managed Care Plans) 
9 HFP Dental Plan t o  "like" Medi-Cal Dental Plan (i.e. HFP Health Net 

Dental t o  Medi-Cal Health Net Dental ) 
9 Non-Matching HFP Dental Plan to "new" Medi-Cal Dental Plan - 

based first on Primary Care Dentist (PCD) 

Los Angeles County (Dental Prepaid H e a l t h  Plans) 
3 HFP Dental Plan t o  "like" Medi-Cal Dental Plan (i.e. HFP Health Net 

Dental t o  Medi-Cal Health Net Dental) 
P Non- Matching HFP Dental Plan t o  Denti-Cal Fee-For-Service (FFS) 

All Other Counties 
B HFP Dental Plan t o  Denti-Cal Fee-For-Service (FFS) 

' P m e m  and Impmve the HeaM 4 
Status orall CaIIiomlaM" 



DHCS 

Transition Activities 
",.I.,_.: 

"..w:nirlnl'.. 

- 

Monthly Stakeholder Meetings 

Provider Crosswalk 

Provider Outreach 

Provider Education 

Beneficiary Crosswalk 

Beneficiary Notifications 

Beneficiary Surveys 
"Preserve and I m p m e  the Health 

Sbbrs ofall Calltornlans" 

Transition Activities 
*.."b<, .M. 

Provider Outreach 
k Provider Survey 

Assess the current Medi-Cal provider network for: 
New patient availability - Barriers to access to care (i.e. billing, patient no-show, etc.) 

Assess HFP providers and their willingness to: 
Continue providingservices to their HFP members in Medi-Cal, 

Enroll into the Medi-Cal Dental program if they are not currently, 

P Concentrated Outreach 

> Streamlined Enrollment 
"Pmerve and Improve the Health 7 

Status ofaN Callfornlans" 

DI--lC ' d Transition Activities 
-: :;&. 

Provider Crosswalk 
3 HFP Dental Providers vs. Medi-Cal Dental Providers 

Levels of Disruption by: 
# of Providers by County by Program 

Medi-Cal and HFP Contracted 

HFP Contracted ONLY - concentrated outreach 

Utilization by Provider by Program -of the providers who do not 
contract with Medi-Cal, what is their utilization in HFP? 

# o f  Members Assigned by Provider 

"Prwern, andlmprwe the Health 
Sbbrs ofall Callfornlans" 

DHC 
Transition Activities 

" ,..,,,, ,.", *. 
M b C n l l l m -  

Provider Education 
9 Webinar 

To educate all providers (new/old/potential) on: 
How to Enroll into Denti-Cal and Dental Managed Care? - How to Bill Denti-Cal? 

Frequently Asked Questions 

Where online can I find information? 

P Bulletins (www.dcnti ra l .ca .~ov)  
A monthly provider newsletter on new changes and 
reminders to Medi-Cal Dental providers. 

- 

'Prwern,  and Improve the Health 
Status of all Callfornlanr" 



DHCS 
Transition Activities 

,,,., 0 

-cc,u.n,a. 

DUCS 
Transition Activities . ..., # ,,,.. 8 . .  

*.-.u,r",.lr. 

Beneficiary Crosswalk 
i j  Sacramento and Los Angeles County 

ASSeSS beneficiaries Medi-Cal Dental (plan or FFS) 
enrollment by: 

County 

Available Plans 

HFP Dental Provider Assignment 

"r. All Other Counties 
Assess beneficiaries ability to  remain with the same dental 
provider and ways beneficiaries can access new providers. 

" P m e w e  and Improve ihe Health 9 
Status of all Callfomlaw" 

Beneficiary Notifications 
> Dental Managed Care (Sacramento and Los Angeles) 

Choice Packets/Notice 
Benefits 

Dental Plan/FFS Cho~ces 

> Fee-For-Service 
Letters - Benefits 

How to  locate/choose Denti-Cal provider? 

How t o  access services? 

" P m e m  andlmprove h e  Health 10 
Status of all Califomlaw" 

DHCS 
Transition Activities 

,;... -.,, . .. 
"..",,co.u.n*r 

M *..ltL<arc,...rC.. . p ~ . ,  ,,,. ",,, 

Beneficiary Satisfaction Surveys 
> Once the transition has occurred a Beneficiary 

Satisfaction Survey will be performed t o  determine: Questions? 
Transition Communication 

* Ease of Accessing Services 

Dental Office Experience (past vs. present) 

Additional Barriers 

' P m e m  and Improve ih. Hnlth 11 ' P m e m  andimprove h e  H U M  12 
Status of all C.lifomlaw" Statw of or  Cailfomi*w" 



Medi-Cal Dental Stakeholder Meeting - Sacramento County 
August 23,2012 - Meeting summary Notes 

Topics 

lmmediate 
Action 

Expectations 

Discussion 

The following Immediate Action Expectations were discussed: 
Outbound Call Campaign 
LIBERTY completed CDS calls. 
Pay for Performance Summary 
Report is by office benchmark. Chosen target goal to meet is 4%. 
Provider Education 
Health Net and LIBERTY tailor education materials and education 
strategies to the provider and their needs. 
FQHC Enrollment Tracking 
South Valley is opening the end of September. Waiting for license. All 
dental plans submitted application, South Valley plans to enroll all Plans. 
Re-reaching out to Native American Health Clinics. 
Semi-Annual Utilization 
Will be receiving Western's report in 2-weeks. 

Action Items 

DHCS have completed 
updated numbers for 
next reporting period. 

All plans re-reach out to 
Native American Health 
Clinics. 

Will report and send 
back out. 

I I 

Benefjciarv I Interviewed and selected candidates. Potential barriers with AT&T because I DHCS instructed 

process 

- - - - - - - - - - - 
Dental ' I  of walk-out. Will give Summary Data Reports once process is implemented 

Exemption (Legislature requirement). 

Workgroups 
Updates 

stakeholders to have 
beneficiaries with 

Provider Outreach//Pediatric Provider Outreach 
Provider Outreach & Pediatric Provider Outreach combined into one group. 
Met last week, discussion on increasing the number of Specialists. Some 
people assigned to contact Specialists. Shipment of brochures for those 
who requested GMC brochures. 
Provider Credentialing 
Continuous efforts to update website. Still requesting comments. Currently 
going over application and how to work with providers in getting enrolled. 
Please email Deepika Raj (Deepika.Raj@dhcs.ca.gov). 
Data Reporting 
Will get into what we are and are not going to report. Meeting TBD. Please 
email Jenny (Jenny.Phun@dhcs.ca.gov) if you want to be included into the 
workgroup. 

access issues contact 
DMC. 

In the process of 
creating workgroup for 
Lowering Provider 
Autoassignment. 

Healthy 
Families 

Dental plans will have welcome packet. Beneficiaries will only receive any 
dental specific information. The Department will send confirmation letter 
with information. 

I I 

Additional I Request For Proposal (RFP) /Request For Action (RFA) I Awards August 31''. 
Items 

Informational Flyer - Still in draft, suggestions in email for comments 
back. Comments back to DHCS in the next two weeks. Not going to print 
and mail. For Provider reference on website only. 

1 CDA Cares - Cal Expo Friday & Saturday (August 241h & 25") I 
Debra (First 5) - 8 page spread in Oral Health on early dental education 
and care newspaper. For the online version ask her for the link. Sent out 
email for oversight committee. Meeting September 261h at 2:30-4:30pm @ 

Completion d$e: 
September6 . 

Send email to Debra for 
newspaper orders. 
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